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Jessi Szurek is an Associate Partner at SYNTHESIS, advising C-suite executives at global banks and insurers on enterprise AI implementation, model risk governance, and the strategy-to-execution gap where most programs quietly fall apart. She came up through EY and has spent nearly two decades leading transformation and AI-enabled data initiatives across insurance, private banking, wealth management, and capital markets — building scalable, audit-ready systems inside highly regulated environments. Her edge is a rare cross-institutional pattern library: she has seen the same failure patterns repeat across dozens of institutions, not just one. She holds a Bachelor’s in Design & Environmental Analysis from Cornell and an MBA from NYU Stern.
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